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Chivas Brothers Gender Pay Gap Report 2020

Chivas Brothers is committed 
to building an inclusive 
and convivial business that 
shapes a more diverse 
Scotch industry.
In this, our third gender pay gap report, 
we provide information on the gender pay 
gap for our UK workforce and explain our 
ongoing and new initiatives that aim to 
create greater opportunities.

Our gender pay gap compares favourably 
to the UK average. However, there 
are areas where we must continue 
to champion policies that create and 
nurture a work culture where every 
employee can thrive. Chivas Brothers 
has launched, and is participating in, a 
number of initiatives aimed at tackling 
the gender pay gap and championing a 
fair and inclusive workplace that draws 
on the talents of people from a wide 
range of backgrounds. 

These include enhanced parental leave 
benefits to help families with childcare, 
coaching schemes to strengthen our 
pipeline of future female leaders and 
company-wide training programmes to 
improve the skills and career prospects 
of under-represented groups in our 
workforce. 

We’re pleased that in the past two years, 
an improvement in the median bonus has 
reduced our gender pay gap. We have 
also made positive progress in our “smart 
working” policies, which enable our 
employees to work as flexibly as possible 
in their hours and by location.

We are taking great strides to implement 
meaningful measures and programmes, 
but we are not complacent and continue 
to cement our commitment to ensuring 
we are narrowing the gender pay gap and 
fostering a more inclusive culture across 
the business and industry.
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— STEPHANE DEHLINGER,  
HUMAN RESOURCES DIRECTOR
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The gender pay gap for pay and 
bonuses is measured in two ways.
The median pay gap is the difference between the 
midpoints of the hourly earnings of men and women. 

The mean gender pay gap is the difference between the 
average hourly earnings of men and women. 

We analyse differences in gender pay in our workforce, 
based on four salary categories: lower quartile, lower-
middle quartile, upper-middle quartile, and upper 
quartile.

A NOTE ON OUR NUMBERS

By UK law, every company with more than 250 
employees must publish annual figures relating to their 
gender pay gap, which is defined as: 

• The mean and median differences in male vs female 
pay 

• The mean and median differences in male vs female 
bonuses 

• The respective proportions of male vs female 
employees receiving bonuses 

• The respective proportions of male vs female 
employees in each of four ‘quartiles’ (or salary 
brackets) in the organisation’s pay structure 

Chivas Brothers employs a workforce of c.1,600 people, 
67% male and 33% female, across the UK.

In April 2020, to improve our corporate governance, 
Chivas Brothers separated the operational part of our 
business (Chivas Brothers Ltd) and the customer-facing 
part of our business (Chivas Brothers International Ltd). 
Chivas Brothers International Ltd is below the threshold 
for employee numbers required to report our gender 
pay gap. However, we have included this part of our 
business in our analysis to give a complete and more 
representative picture of our pay gap.

Our operational part of our business, including blending 
and distilling Scotch, is by tradition more male-
dominated and as such this is reflected in some gender 
pay gap differences in this business. Although the 
median gender pay gap in our operations business is 
similar to the rest of the company, far more men than 
women in it are employed in senior and managerial roles 
in the highest-paying jobs (upper-middle quartile and 
upper quartile of pay).
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Closing the gender pay gap continues to be a key part of building an increasingly inclusive business.

The gap in mean pay between men and women narrowed slightly between 
2018 and 2020 (7.9% in 2018 vs 7.3% in 2020).

Our median gender pay gap (10.8%) compares favourably to the UK average of 15.5% in 
2020 (Office for National Statistics), but we acknowledge that there is still plenty of room 
for improvement in continuing to narrow the median pay gap between men and women.  
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CHIVAS BROTHERS 2020 
GENDER PAY GAP FIGURES

DIFFERENCE IN 
MEDIAN PAY 10.8% DIFFERENCE IN 

MEDIAN BONUS -35.7%
DIFFERENCE IN 
MEAN PAY 7.3% DIFFERENCE IN 

MEAN BONUS 46.5%

There was an increase in the number of women in both the upper and the lower-
middle pay quartiles since our last report for 2018, which was published in 2019.

LOWER  
QUARTILE

FEMALE 43%
-
MALE 57%

UPPER  
QUARTILE

FEMALE 28%
-
MALE 72%

LOWER  
MIDDLE 
QUARTILE

FEMALE 38%
-
MALE 62%

UPPER  
MIDDLE 
QUARTILE

FEMALE 17%
-
MALE 83%

*For the purposes of these calculations, a bonus includes any additional cash grant made by the company, 
including management bonuses, Long-Term Incentive Plans and company-granted share plans.

19.3%  
of men received 
a bonus last year

21.4%  
of women received 
a bonus last year

NB: Chivas Brothers employs a workforce of c.1,600 people, 67% male and 33% female, across the UK.

Measuring our pay gap
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CHIVAS BROTHERS LTD 

The operational part of our business is by tradition more male-dominated and this is reflected in the numbers when viewed in isolation:
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Declaration
We confirm that the information and data reported are accurate and in line 
with the UK government’s Equality Act 2010 (Gender Pay Gap Information) 
Regulations 2017.

Stephane Dehlinger 
Human Resources Director

16.6%  
of men received a bonus 
last year

DIFFERENCE IN 
MEDIAN PAY 10.1% DIFFERENCE IN 

MEDIAN BONUS 1.4%

DIFFERENCE IN 
MEAN PAY 11.1% DIFFERENCE IN 

MEAN BONUS 60.9%

16.6%  
of women received a 
bonus last year LOWER QUARTILE

UPPER MIDDLE QUARTILE

LOWER MIDDLE QUARTILE

UPPER QUARTILE

FEMALE 
39%

FEMALE 
18%

FEMALE 
36%

FEMALE 
18%

MALE 
61%

MALE 
82%

MALE 
64%

MALE 
82%
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Our business believes 
in conviviality - bringing 
people together, inviting 
them to share authentic 
experiences and making new 
connections. This can only be 
done through removing any 
barriers that make Scotch an 
exclusive category. 
We have taken great strides to 
achieve that ambition over the last 
few years but understand we need to 
do more to become a more inclusive 
employer. Inclusion is about respect, 
ethics, and mutual trust. It is also 
about living a culture that encourages 
openness, cooperation, and transparent 
communications in a convivial and 
productive work environment. 

We have diversity targets and actions to 
narrow the gender pay gap within our 
business and our industry which we have 
outlined in this section.
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HOW WE’RE WORKING TO CLOSE THE GAP
CHAMPIONING INCLUSION 

We want our workforce to better mirror 
the variety of whisky consumers.

We continue to work closely with our 
parent company Pernod Ricard to 
improve representation across Chivas 
Brothers. Together, we support our 
employees and leaders to develop 
greater insight into how diversity impacts 
collective performance and to increase 
gender equity across our business and 
especially in our senior management 
via our joint initiative ‘Better Balance’, 
launched in 2015. 

More recently, Pernod Ricard launched 
a Better Balance: Inclusive Diversity 
communication campaign, ‘Live without 
Labels’, which aims to celebrate 
diversity and inclusion by fostering an 

environment in which everyone is valued 
for who they truly are, their experiences, 
perspectives and individuality in order to 
create a fully inclusive, high performing, 
convivial culture. 

We are well on our way to achieving our 
ambition of a better gender balance 
in management teams with a strong 
pipeline of future female leaders. 
Our goal is to reach at least 35% 
representation in the next five years and 
between 45% and 55% by 2030.

In 2020, we began a company-wide 
training programme called “Open Up” 
that set out to improve the skills and 
career prospects of under-represented 
groups in our workforce. Each year, 
Open Up will focus on a different aspect 
of inclusivity, such as gender and 
ethnicity, and the year-long training for 

female leaders includes performance 
psychology, behavioral science and best 
practice leadership skills. The first year 
of the programme focused on creating 
a pipeline of female future leaders and 
making our senior management more 
gender balanced.

Unconscious bias is a prejudice towards 
a race, gender, or social group. All 
employees are required to take part in 

I think it is vitally important for the future of whisky that we inspire 
as many people as possible to join the industry without considering 
gender an issue or barrier. We all think and work differently and 
in order for things to improve and change we need people of all 
genders and backgrounds to work and learn from each other.

— KELSEY BRUCE, DISTILLERY TEAM LEADER
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unconscious bias training – an initiative 
that will provide our workforce with 
the necessary information and skills 
to understand equality, diversity and 
inclusion, the importance of shaping/
leading a culture that promotes and 
values equality, recognising unconscious 
bias and how to tackle it, as well as a 
range of other common issues within 
the workplace. 



“FAIRER AND FLEXIBLE PARENTAL 
LEAVE, WORKING STYLES AND 
RECRUITMENT

Creating more opportunities and 
roles for women across our business 
remains our priority. We are working 
hard to ensure all our external 
recruitment shortlists are gender-
balanced so that we can work towards 
reducing the gender inequalities in our 
workforce and industry.

To further support this ambition, we 
are a member of WISE Campaign for 
Gender Balance in Science, Technology 
and Engineering - a charity that 
aims to increase the contribution 
and success of women in STEM 
(Science, Technology, Engineering and 
Mathematics). 

We’re also continuing to invest in our 

popular Graduate Ambassador scheme 
in order to support and inspire the next 
generation of diverse talent through 
our doors and into the industry. We are 
proud to currently work with 20 female 
and 23 male ambassadors across the 
business and will continue to welcome 
diverse talent pools. 

Since 2018, we have made significant 
changes to our maternity and paternity 
policies. Our employees can take six 
months at full pay for maternity leave 
and paternity leave for four weeks at 
full pay. Parents can also choose to 
share up to six months shared parental 
pay between them, increasing choice 
around childcare.

We recognise the importance 
of greater flexibility and remote 
working in supporting our workforce 
to fulfil their potential and flourish 
professionally. We encourage 
employees to balance their work 
with other commitments and to 
spend a greater part of their week 
working remotely, or at different 
times of the day, through our new 
hybrid working model. This is aimed 
at supporting differing workstyle 
preferences, including those with 
caring responsibilities, encouraging 
part-time or other patterns of work so 
that everyone can thrive.

Chivas Brothers Gender Pay Gap Report 2020
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DRIVING DIVERSITY AND INCLUSION 

We continue to work closely with 
the Scotch Whisky Association and 
other Scotch producers, and last year 
together we developed an industry-wide 
Diversity and Inclusion Charter. The 
Charter’s objectives include improving 
the diversity and inclusion within the 
industry, including aiming for an equal 
50:50 gender balance ratio in the 
workforce and the elimination of any 
gender pay gap.  

In tandem, we established a Chivas 
Brothers Diversity & Inclusion Council 
aimed at listening, identifying, and 
addressing gaps throughout the 
company to ensure equal opportunities 
for all. The 20-person Council, backed 
by our board, will make changes to 
how we recruit, train, and communicate 
with our workers by listening to our 
employees.

To coincide with the launch of this 
charter and council, in the Autumn of 
last year we launched the ‘Women Make 
Whisky’ campaign across our social 
media channels to shine a spotlight 

on the essential role women play in 
all aspects of Chivas Brothers and the 
whisky industry.

We celebrated women in the whisky 
industry by sharing the stories of our 
female employees in roles ranging 
from distilleries, brand ambassadors, 
leadership teams, marketing and 
beyond. 

As part of the campaign, Instagram and 
LinkedIn posts celebrated the breadth 
of roles the Scotch industry has to offer, 
from distilleries and brand ambassadors 
to leadership teams, marketing and 
beyond, inspiring more women to join 
and succeed in roles traditionally held  
by men.

It is about empowering the next generation to reach for the stars 
and not be limited by gender, race or religion.

— KAREN GERRIE, LEAD SPECIALIST & LAB CO-ORDINATOR






